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AGENDA
Extraordinary Meeting of Coughton Parish Council 
Date and time: Monday 10th February 2025 – 6.30pm                     
Place; Coughton C of E Primary School 

In attendance
Cllr Lewington – Vice Chair
Cllr Stanton
Cllr Hawthorne
Cllr Carter
1 member of the public

                        386/25  WELCOME & APOLOGIES
Cllr Piddington – Prior Engagement. The apologies were accepted.	

387/25 DECLARATIONS OF INTEREST
No interest declared.									I

388/25 PUBLIC PARTICIPATION
The purpose of the meeting and CIL funds were explained by Cllr Lewington for the member of the public in attendance 								A

389/25 APPROVAL OF MINUTES
To approve the minutes of the meeting held on the 27th January 2025.
                                                                                                                     Proposed by Cllr Stanton 
   Seconded by Cllr Lewington  A

     390/25 ACTION TRACKER
The action tracker was updated during the meeting and the Clerk gave direction on how to use to all councillors after the meeting.							A

   391/25 EXPENIDTURE OF CIL FUNDS
    To agree the expenditure of CIL funds. Current funds held are:
     2023 – 2357.40
     2024 – 2717.27
    TOTAL  5074.67

There was some discussion around how the allocated funds could be spent. Mr Kolb suggested that the money could be spent on funding some of the speed surveys that were required to assess the safety of the A435. The police had mentioned that there may be a camera that could be lent to the parish council but the data produced would need to be analysed. 
Cllr Lewington discussed the possibility of more speed reduction signs for the school for more obvious signage or flashing lights that come on at certain times. It was agreed that nothing could be put in place until a survey had taken place. 
A further suggestion was flood defences for homes most affected by flooding in the village.  Was queried if a village generator be purchased to pump water out of houses bur this was deemed expensive and would only be available to some members of the village. Cllr Juned recommended making contact with Great Alne to see how they have overcome flooding issues. 
Another suggestion was an environmental display by the Ford but this would need to be vandal proof. It was agreed to review this at a later date. Cllr Stanton put forward that the village council seek to buy the village phone box and turn it into a village library. It was agreed that the clerk would investigate upkeep and insurance costs. It was unanimously agreed to pursue the speed survey and associated costs from the findings, and to purchase the  telephone box for a village library. 											A/D

392/25  CORRESPONDENCE
Mr Kolb – Headteacher had conducted a walk of the village to assess the parking and view who was driving the wrong way down the road outside of the school. There were very few parents who were driving the wrong way down the lane. Mr Kolb highlighted that the rule a should be adhered by all road users including those in the village. There was some discussion about whether it was widely known by everyone that there was an informal agreement in place to use the road as a one-way system. It was suggested that a notice could be out in the next village newsletter. Last week there was an ambulance that needed access and parents were cooperative and waited 									I/D

393/25 COUNCILLOR’S REPORTS and ITEMS FOR FUTURE AGENDAS
Cllr Juned reminded the parish council that the South Warwickshire Plan is open until the March 7th 2025. An extraordinary meeting had taken place about the government reorganisation regarding a unitary council, or a south Warwickshire and a North Warwickshire council. Definition needed on who would be the strategic partners. Cllr Juned discussed how there could be devolution of money and powers to devolved down giving local authorities with a lot of power an authority. Cllr Lewington asked if parish councils would be safe which Cllr Juned said they would but there would was potential for a lot more responsibilities passed onto parish councils. 										I

                394/25 DATE OF NEXT MEETING
   24th March 2025 at 6.30pm.

The meeting was closed at 7.15pm by Cllr Lewington. 
Proposed by Cllr  Stanton
Seconded by Cllr Hawthorne        A
Sarah Whittaker
Parish Clerk
coughtonclerk@gmail.com	
www.coughtonparishcouncil.co.uk
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